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In the digital age, it's easy to assume that established companies are at a
disadvantage. After all, they're often slow-moving, bureaucratic, and
resistant to change. But what if | told you that established companies
actually have a number of advantages over digital disruptors?

That's right. Established companies have a number of assets that they can
use to their advantage, including:

= Brand recognition: Established companies have a long history of
building trust with customers. This gives them a leg up over digital
disruptors, who have to start from scratch.

= Customer loyalty: Established companies have a loyal customer
base that is more likely to stick with them, even when faced with new
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competition.

Distribution channels: Established companies have well-established
distribution channels that they can use to reach their target market.

Financial resources: Established companies have the financial
resources to invest in new technologies and marketing campaigns.

Operational expertise: Established companies have a wealth of
operational expertise that they can use to improve their efficiency and
productivity.

So, how can established companies use these advantages to turn the

tables on digital disruptors?

Here are a few tips:

Embrace innovation: Established companies need to be willing to
embrace innovation and new technologies. This doesn't mean
throwing out everything they've done in the past, but it does mean
being open to new ideas and ways of ng things.

Invest in customer experience: Established companies need to
focus on providing their customers with a great experience. This
means being responsive to their needs, resolving their issues quickly
and efficiently, and going the extra mile to make them happy.

Partner with digital disruptors: In some cases, it may make sense
for established companies to partner with digital disruptors. This can
give them access to new technologies and markets, and help them to
innovate more quickily.



= Be agile and adaptable: Established companies need to be agile and
adaptable in Free Download to compete with digital disruptors. This
means being able to change course quickly, and being willing to try
new things.

By following these tips, established companies can turn the tables on digital
disruptors and maintain their market dominance. So, don't be afraid of
digital disruption. Embrace it, and use it to your advantage.

For more tips on how established companies can compete with digital
disruptors, check out the book How Established Companies Turn the
Tables on Digital Disruptors by [author's name].

About the Book

How Established Companies Turn the Tables on Digital Disruptors is a
practical guide for established companies that want to compete with digital
disruptors. The book provides a roadmap for innovation, customer
experience, and agility, and it includes case studies of companies that have
successfully turned the tables on digital disruptors.

If you're an established company that's looking to compete with digital
disruptors, then this book is for you.

Free Download Your Copy Today!

Free Download your copy of How Established Companies Turn the Tables
on Digital Disruptors today!
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